
 

COUNTY COUNCIL LOCAL COMMITTEE FOR 
ALLERDALE 

Meeting date: 1 March 2019 

From:  Executive Director – Corporate, Customer and 
Community Services 

 
 

INVESTMENT IN COMMUNITIES 

1.0 EXECUTIVE SUMMARY 

1.1 This report sets out the priority areas in relation to people across 
Allerdale and identifies projects that are considered to improve the 
lives and opportunities for the local population. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. At its meeting on 
3 April 2018, the local committee agreed an allocation of £16,000 from 
the General Provision for small community projects. The remainder has 
not been allocated further. 

2.2 Currently, funding to projects in the community is on a non-
geographical basis on the understanding that these funds would be 
used where they were most needed and where the greatest benefits 
could be achieved. 

2.3 Allerdale local committee has previously agreed to a set of grant 
funding priorities which will result in positive recommendations for 
funding where projects can demonstrate longer term benefit and will: 

 Enable access to employment 

 Address the NEET sector amongst young people 

 Address one of our public health priorities 

 Ageing well 

 Healthy attitudes towards alcohol 

 Mental wellbeing 

 Obesity including healthy weights in children 

 Reducing levels of smoking and harm caused by smoking 

 



 

 Enhance existing groups / services within communities 

 Enables communities to provide additional services in their area 

2.4 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be  

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources. 

2.5 The outcomes of this vision are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 
 

2.6 There are no negative equality implications arising out of the 
recommendations of this report.  

3.0 RECOMMENDATIONS 

3.1 Members note the report. 

3.2 Members agree to commit £1,000 to Northern Fells Group towards their 
Men in Sheds project.  

3.3 Members agree to commit £1,450 to Silloth Sports Association towards 
phase 2 of the multi-use games area. 

3.4 Members agree to commit £18,500 to support Area Planning in 
Allerdale. 

4.0 BACKGROUND 

4.1 This report is prepared to give Members an overview of the issues and 
concerns affecting the people who live in Allerdale which in turn will inform 
area planning.  

4.2 A General Provision budget was allocated to Allerdale Local Committee of 
£77,399. It was agreed at its meeting on 3 April 2018 to set aside a fund of 
£16,000 to be awarded to small community projects. It was also agreed that 
any sums from this pot not formally committed by 31 December 2018 would 
be returned to the General Provision Fund.  

4.3 Further allocations of the General Provision were not made. 

4.4 The project applications in this report seek to improve the lives of people 
who live in Allerdale and to meet the agreed funding priorities as set out in 



 

paragraph 2.3. The details of the applications are set out in section 5 of this 
report. 

Activities within Allerdale and the issues facing people who live here 

4.5 EXPO - The Community Services Team organised and hosted the Allerdale 
Community Asset Expo at West Cumbria House on 23 January 2019. This 
was funded by Allerdale Local Committee and some Members were able to 
show support on the day. 

4.6 The purpose of the Expo was to bring together internal and external 
practitioners from social care teams, police, social landlords and health to 
showcase the activities and third sector organisations that exist in our 
communities that could be used by service users with positive outcomes.  

4.7 54 organisations were involved and 270 people attended the event. 
Feedback was extremely positive and practitioners were able to identify 
gaps that could be filled through the third sector utilising community 
development expertise and funding.  

4.8 Organisations who attended to inform practitioners were from a range of 
interests and included Alzheimer’s Society, Cumbria Community Learning & 
Skills, Citizens Advices Allerdale, Hug-a-Mug, ICC Care Co-ordinator teams, 
Inspira, King’s Church Cockermouth, Lake District Mobility, Safer Families 
for Children, Together We.  The invitation list was well thought out to ensure 
that services across the different stages of the life course were represented 
from breast feeding support groups to luncheon clubs for older people, as 
well as showcasing a wide variety of different interest and support groups 
such as dementia cafes, gardening clubs, health and wellbeing sessions, 
food pantries, money advice and many more. 

4.9 Learning Disability - Workington Integrated Care Community (ICC) held a 
co-production event around Learning Disability Annual Health Check and 
Action Plan Workshop on 17th January 2019. A co-production pledge has 
been developed between all stakeholders, see Appendix 1. There were over 
50 attendees including people with learning disabilities and their carers / 
families, health care staff, GPs, People First, Healthwatch, social care and 
interested members of the community. A key desire of the two Integrated 
Care Communities (Workington & Copeland) that sponsored this event was 
to ensure we genuinely hear the voice of those that will benefit from good 
access to health checks and get meaningful health action plans which in turn 
will help resolve the health inequalities that we have evidence to 
demonstrate currently exist.  

4.10 This workshop builds on the knowledge that life expectancy for someone 
with a learning disability is approximately 20 years less than that for a non-
learning disabled person. People with learning disabilities are less likely to 
go for a health check, flu vaccinations or other health screening 
programmes. The aim of the workshop was to increase understanding of the 
importance of annual health checks and increase uptake, as well as help to 
design a process that is easier for patients to understand and staff to deliver.  



 

4.11 Data collated from our specialist learning disability teams show us that: 

 the number of LD health checks completed are increasing (42.5% 
16/17, 61.3% 17/18) although people are still declining the health 
checks 

 although the number and percentage of checks completed has 
increased, the number that have been invited for a health check has 
declined between the two years with 86% of qualifying people not 
receiving an invitation in 2017/18. 

 Although in 17/18, 1,145 people received health checks, only 50% 
had an Action Plan in place. 

4.12 Public Health Campaign: Stay Well This Winter This campaign, running 
until the end of March and throughout the winter months, has a focus on 
self-help, mental health, promoting NHS111 and pharmacy support.  It 
supports and highlights the importance of looking after yourself and checking 
on people in your community who may be at more risk during this time. 

4.13 County Lines: The County Lines model is linked by a marketed mobile 
phone line which drug users use to contact a supply group, often from large 
metropolitan areas for specific drugs to be supplied. The supply group will 
then take the supply of drugs out to vulnerable people within their area or 
those in the locality where the drugs are being requested.  

4.14 The Home Office has updated it’s guidance to support policing and other 
statutory frontline staff, particularly those who work with children, young 
people and vulnerable adults to identify potential victims of this type of 
criminal exploitation. 

4.15 The guidance sets out the signs to look for in potential victims, and what 
action staff should take so that potential victims get the support and help 
they need.  

4.16 There have been a number of high profile cases across Cumbria recently, 
predominantly in the south of the county; however, West Cumbria has also 
been targeted and partners of Allerdale Local Focus Hub are working 
together around this issue to tackle the use of criminal gangs using 
vulnerable children and adults to move drugs and money into and out of 
Cumbria. County Lines is impacting the entire country and Cumbria is no 
exception.  

4.17 Training has been arranged to raise awareness for frontline staff which 
 was delivered during February.  

4.18 Solway Views - After winning the Research for Wellbeing award in 2018, 
the team submitted a nomination again this year around the work carried out 
during 2018 with the Resident Advisors and in particular relating to the art 
and storytelling of the research carried out in Mossbay / Salterbeck. The 
result is that the project has again been shortlisted for the 2019 awards.   



 

4.19 Some of the Resident Advisors accompanied the team to present the 
findings of the research at a Tackling Health Inequalities learning event in 
Preston where Colin Cox, Director of Public Health opened the workshop 
talking about the health impacts from employment vulnerability.  

4.20 An integral part of this health research programme is to organise events to 
 support the dissemination of knowledge and innovative practice to help 
 improve services, public policy and community health.  

4.21 The event aimed to highlight the practical realities faced by those who have 
 a job and those looking for employment. It brought together learning from 
 using arts based narrative to explore employment vulnerability and identify 
 system based action. 

4.22 An exhibition style roadshow plan is being drawn up now to deliver these 
 findings and suggested policy tweaks to many networks, organisations and 
 committees over the coming months.   

4.23 Marra-Time – The Community Services Team have recently launched 
Marra-Time which is a free confidential friendly drop in service based in a 
private room in Moorclose Library. It runs on Mondays 9.30-11.30 and 
Fridays 13.30-15.30. This service offers a listening ear and some practical 
advice around health and wellbeing, benefits, housing, family concerns, 
finances, employment, bereavement and self-confidence. 

4.24 This project has been developed to support members of the community as 
all too often people don’t know what support and help is available to them. 
As well as searching online, they also may need support to fill in forms or 
speak to somebody, to find out what is out there. It is often the little things 
which can make a huge difference to people’s lives and help them to make 
steps in the right direction. 19 volunteers have been recruited by the team 
and trained in suicide awareness, mental health, listening skills, 
confidentiality and communication. They also have knowledge of what is 
happening and available locally for people. 

 
4.25 The volunteers were provided with comprehensive training through our 

Community Learning and Skills Team and also specialist training in basic 
Mental Health and suicide alertness. The aim is to guide and support the 
volunteers and help them to reach their full potential. Volunteers can help 
out as little or as often as they wish. Volunteers have come from the local 
residents, local employers (who have through their social impact policies 
allowed the staff to attend the training and to offer hours at Marra-Time 
going forwards) and some of our own county council staff have offered their 
own time too.  

CONSULTATIONS  

4.14 IRMP – Cumbria Fire and Rescue Service (CFRS) has launched a public 
consultation on its Integrated Risk Management Plan (IRMP) for 2019 to 
2023. 

4.15 Currently, the service has an IRMP covering the period 2016 to 2020, 
however this document is under continuous review to take in to account the 
latest information about risk. The refreshed draft IRMP 2019 to 2023 and 



 

supporting Risk Based Evidence Profile (RBEP) reflects up to date risk 
analysis and evaluates how the service is currently performing. It outlines 
the People, Prevention, Protection and Response Strategies that will be 
used to control and mitigate risk across Cumbria. 

 

5.0 COMMUNITY PROJECTS 

PROJECT 1 

Applicant: Northern Fells Group 

5.1 The Northern Fells Group was set up to combat rural social isolation and 
exclusion, to alleviate deprivation and to enable people to remain living 
independently in their own homes. Services include a community minibus, 
Lend a Hand Scheme, Village Agents, Men in Sheds Group, benefits 
awareness, youth activities and a range of social, educational and health 
related activities.  

5.2 The organisation is applying for funding towards the Men in Sheds project. 
The group has been meeting for 4 years in an old workshop near Caldbeck 
pond. The funding will be used to purchase some new equipment including a 
thicknesser which is used for wood planing.  

5.3 The majority of the tools used by the group have been donated to the shed 
by the community and are now past being fit for purpose. As the men 
attending have improved their woodwork skills, they require more specialist 
equipment. The group focuses on practical activities repairing furniture, 
maintaining local playgrounds, wood turning and creating decorations which 
are then sold.  

5.4 The funds generated from sales are invested back into the project and used 
to refurbish the tools. This grant would be used to purchase the thicknesser 
and also contribute towards other tools that are required. 

5.5 The total cost of the equipment is £1,500 and the organisation has applied 
for £1,000 towards the cost. 

5.6 This project meets Allerdale Local Committee funding priorities:-  

 Address one of our public health priorities 

 Ageing well 

 Mental wellbeing 

 Enhance existing groups / services within communities 

 

5.7 This project is supported by local member, Councillor. Alan Bowness. 

 

PROJECT 2 



 

Applicant: Silloth Sports Association 

5.8 Silloth Sports Association are raising funding to install a floodlit multi-use 
games area (MUGA). This will provide all year round access to football, 
rugby, netball and basketball pitches. 

5.9 The project will enhance the existing sporting facilities in the area and 
promote healthy lifestyles.  

5.10 The organisation has been successful in securing funding from Sport 
England for phase 1. They are now applying for funding for phase 2 of the 
project. 

5.11 The total cost of phase 2 is £31,000 and the organisation has applied for 
£4,310 towards the cost. £2,860 from 0-19 and £1,450 from the general 
provision budget.  

5.12 This application meets the following grant giving priorities: 

 Address one of the following Allerdale public health priorities: 

 Ageing Well in Allerdale 

 Mental Wellbeing   

 Obesity including Healthy Weights in Children 

 Enable communities to provide additional services in their area 

The project also aligns with these key themes (as identified by the C&YPP)  

 Mental Wellbeing 

 Good health for life 

5.13 This project is supported by local member, Councillor Tony Markley. 

 

PROJECT 3 

Applicant: Support Area Planning in Allerdale 

5.14 The County Council has made a commitment to an area planning approach 
and Allerdale Local Committee, being fully supportive of this holds regular 
sessions to determine planning across the area. In recognition that some of 
the activities associated with area planning require funding to move them 
forward, the proposal is to allocate a sum of money that can be used 
specifically to drive improvements identified through area planning. 

5.15 The amount proposed is £18,500. 

5.16 This allocation has the potential to meet all the local committee priorities. 

 Enable access to employment 



 

 Address the NEET sector amongst young people 

 Address one of our public health priorities 

 Ageing well 

 Healthy attitudes towards alcohol 

 Mental wellbeing 

 Obesity including healthy weights in children 

 Reducing levels of smoking and harm caused by smoking 

 Enhance existing groups / services within communities 

 Enables communities to provide additional services in their area 

5.17 In addition, area planning through the local committee contributes to the 
achievement of the Council Plan 2018-2022 vision which is to be  

 A Council that works with residents, businesses and communities and 
other organisations to deliver the best services possible within the 
available resources. 

5.18 Together with the outcomes of this vision which are:  

 People in Cumbria are healthy and safe 

 Places in Cumbria are well-connected and thriving 

 The economy in Cumbria is growing and benefits everyone 
 

5.19 This has been discussed at informal area planning sessions. 

6.0 OPTIONS 

6.1 Members can approve the applications as presented.  

6.2 Members can reject or defer the application as presented.  

6.3 Members can defer any application and request further information prior to 
decision. 

7.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

7.1 If the recommendation in section 3 is approved, the unallocated resource in 
the General Provision will reduce by £20,950 from £22,083 to £1,133. 

8.0 LEGAL IMPLICATIONS 

8.1 It is a function of Local Committees under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 



 

budgets for amounts exceeding £ 5,000 in line with the policy and to (e) 
Review and evaluate grants awarded from the Local Committee's budget...  
Members can therefore approve the recommendations should they choose 
to do so.   

9.0 CONCLUSION 

9.1 Allerdale Local Committee continues to allocate grant funding that clearly 
meets one or more of its agreed grant giving priorities, ensuring that funding 
is granted based on need. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
February 2019 
 
  
 
APPENDICES 
 
Appendix 1 – Co-production Health Diagram. 
 
Electoral Division(s): All 
 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes*  

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?   N/A* 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 



 

 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Lizzy Shaw, 07825103575, lizzy.shaw@cumbria.gov.uk. 
 


